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We're a lot more than mobile phones...

 #1in mission critical wireless communications systems

e #1in two-way radio systems

 #1in embedded telematics systems

 #1in digital set-top shipments

e #1in cable modem shipments

 #1in digital headends

« #1in PoC (push-to-talk over cellular) subscribers worldwide

« #1in embedded computer systems for communications
applications

« #1in CDMA infrastructure sales (excluding U.S.)
e #2in world-wide wireless handsets
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What is online marketing to Motorola?

 Public Websites: Motorola.com and Hellomoto.com
« B2B and B2G Extranets

e Consumer eCommerce

 Word-of-mouth marketing

 Email marketing — email newsletters and alerts

« Where our customers want us to be —tips to for using
your mobile phone directly to your phone or PC

 SEM/SEO
e And more...
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SEO Is a lot more than meta tags
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B2B users look to search for product
and service information online



/0% of B2B marketers look to SEO as a
top method of generating leads



B2B users search at influential
moments



B2B searchers are Google users



B2B users prefer natural search results



Why rank Is so important

Average user makes his/her “choice” in 6.4 seconds
71% click on links somewhere in top 5 results
87% of searchers click on the first page only

Two key factors that lead to a click
Relevance and characteristics of listing description
Brand recognition

Significant traffic impact from making it to the top 10
Month 1: average traffic increase of 337%
Month 2: average traffic increase of 627%

Significant conversion impact from being in the top 10

Month 1: conversion rates rise 142%

Month 2: conversion rates nearly doubled (194%)
Sources: Jupiter Research; OneUpWeb Study, 2005



Current state of SEO at Motorola

« Historically handled by each BU

« BUs have their own SEO and SEM vendors

o Different practices and ways of measuring results
* Internal best practices are not shared across BUs



Enterprise-wide SEO approach —
Building SEO into processes

Copy/
Content




Motorola’s approach to an enterprise-
wide best practice SEO

Reduce costs, streamline processes and establish a metric taxonomy

Establish corporate and BU objectives, identify benchmarks, what will be
monitored

Gather keyword intelligence from internal search and external research
Narrow down vendors to the minimum

Begin with an audit of website architecture, design, coding
search engine indexing and copy practices

Ensure our web pages are indexed

Develop documented SEO standards, guidelines and templates
Train IT, copywriters, designers and PR

Communicate program out to organization; start SEO meetings

Measure and monitor: Develop a scorecard system



SEO recommendations

« Don’t just search engine optimize 20 or 30 pages on your site,
build SEO into your site’s architecture, coding and content
development processes on the front end

 Understand SEO well before bringing in an SEO consultant —
the wrong techniques can get your site banned

« Beware of SEO consultants promising top positions

e Check references on SEO consultants and check search
engines to see if they have delivered for their clients

« Don’t ever create pages just for search engines; instead,
create pages for your target audiences SEOing for how they
would use search to find this information

« Manage SEO and SEM holistically

« The most critical factor for Google is relevant sites linking to
your site, so focus on great content!



Never forget...

An immutable law of e-Marketing

Results don’t care how cute
your advertising or spokespuppet is.



Thank You

You can also find me on results page one at Google for:

btob marketing expert- b2b marketing director - b2b marketing presentations -
btob marketing presentations - btob presentations - fortune 500 marketer -
director emarketing - btob marketing director - fortune 500 marketing director -
business marketing director - emarketing director - chicago marketing director -
b2b presentations - btob marketing magazines - b2b marketing expert -
experienced marketing director - btob marketing magazines — director
emarketing - btob marketing - b2b marketing pros - aon marketing - b2b
marketing magazines - business marketing pros - b2b marketing - b2b
marcomm - aon emarketing - aon internet marketing - motorola emarketing -
motorola internet marketing - peter delegge - more...



